Tracking Chart 2006 Nike, Sri Lanka 070070404E by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
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1. Code Awareness
Worker/management awareness of Code FLA Principle of Monitoring, 
Obligation of Companies: 
Ensure that all Company 
factories as well as contractors 
and suppliers inform their 
employees about the workplace 
standards orally and through the 
posting of standards in a 
prominent place (in the local 
languages spoken by 
employees and managers) and 
undertake other efforts to 
educate employees about the 
standards on a regular basis.
Nike COC is posted in 
the factory. The HR 
manager is aware of 
the COC but the 
workers are not aware 
of the brand COC. 
However the workers 
are trained on the 
factory's internal 
standards. Most of the 
employees were aware 
about the 
[***Factory***] CoC. 
Although the factory claims to have 
provided the training in code 
elements and other policies and 
procedures, 7 out of 34 employees of  
newly recruited workers are not 
aware of some of the policies and 
procedures such as forced labor, 
benefits, overtime calculation and 
compensation e.t.c. The topics 
covered during the induction program 
are overview of the factory, the 
management, grievance procedures, 
wages and benefits, leave.
Although the factory 
claims to have provided 
the training in code 
elements and other 
policies and 
procedures, few of the 
newly recruited workers 
are not aware of some 
of the policies and 
procedures. The topics 
covered during the 
induction program are 
overview of the factory, 
the management, 
grievance procedures, 
wages and benefits, 
leave.
Workers 
interviews, 
management 
interviews
Factory has developed its 
own standards, which meets 
all the legal requirements.
Training is a continuous process and 
factory is expected to strengthen the 
trainings prioritizing & emphasizing on 
policies and procedures such as forced 
labor, benefits, overtime calculation, 
compensation and brand code elements 
awareness which seems lacking 
according to employee interviews. On 
top of having a comprehensive 
handbook for employees with all 
information, factory also conducts 
training at induction and annually, 
effectiveness of the trainings should be 
evaluated and strengthened to gain 
more positive output.
30-May-07 21st May 07
On going. An 
Induction 
presentation made 
and all details that 
should include in 
the induction 
training are 
incorporated to the 
presentation. Using 
this as a guidance 
continuous training 
is given to 
employees.
Training 
presentation and 
training 
documents
On-going
Confidential non-compliance reporting 
channel
FLA Principle of Monitoring, 
Obligation of Companies: 
Develop a secure 
communications channel, in a 
manner appropriate to the 
culture and situation, to enable 
Company employees and 
employees of contractors and 
suppliers to report to the 
Company on noncompliance 
with the workplace standards, 
with security that they shall not 
be punished or prejudiced for 
doing so. 
Nike does not have a 
Non compliance 
reporting mechanism in 
the factory. (During the 
closing meeting, Nike 
local auditor informed 
that there is no contact 
numbers to display for 
worker reference 
according to Nike's 
policy)
N/A Workers 
interviews, 
management 
interviews, 
Review of the 
COC posted 
in the factory 
Factory has a internal 
procedure of non-
compliance reporting 
mechanism where workers 
are free to approach their 
head office (Divisional 
Manager - Compliance) for 
any issues not solved within 
the factory. The personnel in 
the head office act as a 3rd 
party to sort out the issues
Nike's objective is to strengthen contract 
manufacturers’ internal grievance 
systems, so that direct involvement by 
Nike in employee grievances should be 
considered a last resort.  In alignment 
with the Nike's objective to strengthen 
contract manufacturers’ internal 
grievance processes, two pilot 
educational programs facilitated by local 
Non-Governmental Organizations are 
underway currently in Indonesia and 
China.  In addition, Nike Compliance 
staff spends time listening to factory 
employees during one-on-one 
confidential interviews during in-depth 
Management Audits.  Contact numbers 
of local compliance staff is given to 
workers those who request the same at 
the interviews.
Other Written policy was  
available for Forced 
Labor and it is not 
details enough, it shall 
written in details such 
as no original 
documents of 
employees shall be 
retained by the 
employer, the 
employees shall not 
work to overcome or 
repay long term debt, 
the workers shall not 
pay any recruitment  
fees to employer or any 
3rd party etc.
Document 
review 
process
Even though factory does not engage 
any forced labor practices in the facility 
and has a policy on same, it is 
encouraged to revise the policy to meet 
the FLA standard. Policy to be in detail 
such as no original documents of 
employees shall be retained by the 
employer, the employees shall not work 
to overcome or repay long term debt, the 
workers shall not pay any recruitment  
fees to employer or any 3rd party.
Training to be given to employees on the 
revision on the policy.
30-May-07 Follow up on 21st 
May 2007
A policy drafted 
and training given 
to all workers, 
Included in the 
induction training 
as well.
Training 
Documents and 
Policy
Completed
Company Verification Follow up
2.Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or 
otherwise
Remediation Updates (Cite Date of Follow up) Third-Party VerificationIEM Findings
Tops and Bottoms
Bundling, Sewing, Finishing, Packing
October 17 and 18, 2006
Nike Inc.
1036
FLA Audit Profile
Sri Lanka
070070404E
Bureau Veritas Consumer Products Services Lanka 
(Pvt) Ltd 
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3. Child Labor
Evacuation Procedure In accordance with the requirements 
of BOI manual 2004 March section 
6.7, A plan for the evacuation of 
employees in an emergency such as 
fire or an explosion to be prepared 
and practiced so that all persons 
employed are familiar with the routine 
to be followed in such situation.
All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked 
aisles/exits, employee 
education, evacuation 
procedures, etc.) shall be 
complied with and workers shall 
be trained in proper safety, first 
aid, and evacuation procedures
Though evacuation drills are 
conducted twice a year the exact 
time taken to evacuate is not 
recorded.
Fire training 
records
None Time taken to evacuate should be 
mentioned on the fire drill logs. 
According to 
factory, this is 
already in 
place. 
However, will 
re-verify 
during next 
visit in May 07
The time taken 
to evacuate is 
recorded on the 
fire drill log, 
which was 
shown to the 
monitors during 
the closing 
meeting 
(Enclosed is a 
scanned copy 
of the same).  
Follow up on 21st 
May 07
Evacuation time is 
included in the fire 
drill log.
***Attached 
Document***
PPE 1. In accordance with the 
requirements of Factories Ordinance, 
Sec. 51 (1), the facility shall ensure 
that employees use facemasks 
wherever dust is being generated.       
02. In accordance with the 
requirements of BOI manual 2004 
March section 6.3, Employees 
engaged in hazardous work should 
be provided with suitable personal 
protective equipment such as gloves, 
goggles, ear protectors, respirators 
etc., as necessary.
Workers shall wear appropriate 
protective equipment (such as 
gloves, eye protection, hearing 
protection, respiratory 
protection, etc.) to prevent 
unsafe exposure (such as  
inhalation or contact with 
solvent vapors, noise, dust, 
etc.) to hazardous elements 
including medical waste.
1. Over lock operators 
were not wearing 
masks. 2. Spot 
cleaning workers were 
not wearing gloves and 
goggles while handling 
the chemicals. 3. 
Workers handling 
goods stored at upper 
levels of racks are not 
provided with safety 
belts and helmets. 
Through the 
factory tour
1. PPE & safety equipment should be 
provided to all workers and factory 
management should promote the use of 
PPE at all times to workers.  
2. The factory should conduct 
educational training sessions on the 
proper PPE usage and importance to 
respective workers.  
3. The factory should post warning signs 
in the local language spoken by 
employees and pictorial diagrams 
illustrating proper PPE and usage in all 
production areas where PPE is required.
30-May-07 Follow up on 21st 
May 07
Helmets and 
harnesses were 
provided for all 
workers who work 
at heights. Over 
lock operators were 
seen wearing dust 
masks and spot 
cleaning workers 
were seen wearing 
respirators, gloves 
and goggles while
Observation & 
training 
documents
Completed
Chemical Management All chemicals and hazardous 
substances should be properly 
labeled and stored in 
accordance with applicable 
laws.  Workers should receive 
training, appropriate to their job 
responsibilities, in the safe use 
of chemicals and other 
hazardous substances
1. The chemicals were 
not labeled in 
accordance to their 
chemical nature or 
property and were 
labeled as stain 
remover only. Hence 
could not verify whether 
MSDS is appropriate or 
not.
Through the 
factory tour 
Chemicals should be properly labeled. 30-May-07 The factory 
management is 
already working 
on this as per 
previous Nike 
internal audit 
finding. 
All chemicals 
labeled using NFPA 
colour coding.
Observation Completed
Other In accordance with the requirements 
of BOI manual 2004 March section 
7.4, Sufficient number of sanitary 
conveniences with accessible water 
taps should be provided and 
maintained for male and female 
workers separately on the ratio of 
one per every 25 workers. Where the 
number of male workers exceeds 
100, if urinals are provided on the 
basis of one per every 50 males, it is 
sufficient to provide one sanitary 
convenience for 25 males up to 100 
and one for every 40 males in excess 
of 100. The sanitary convenience 
should have adequate ventilation and 
lighting and should be kept clean at 
all times.
1. Insufficient number 
of toilets for the female 
workers. 2. No eye 
wash points in the spot 
cleaning section.
Through the 
factory tour
1) Sufficient number of toilets should be 
available according to the local law.
2) Nike standard requires, eye wash 
station and body flush facilitates 
provided only If corrosive materials are 
used.
30-May-07 1) According to 
the factory; 5 
new toilets are 
already built 
and it conform 
to the local 
requirement. 
2) Only eye 
wash bottles 
are provided 
since no 
corrosive 
materials are 
present in the 
factory.
Follow up on 21st 
May 07
Additional 5 toilets 
constructed. 
Sufficient number of 
toilets available for 
workers.
Eye wash bottles 
are provided in the 
first aid box near 
the spot cleaning 
area & medical 
room. First aid 
responder & and 
company nurse well 
trained to attend to 
situation where the 
need occurs.
Completed
Legal compliance with protected workers In accordance to Section 2.2 of the 
BOI standards in Sri Lanka, There 
are no restrictions on employment of 
male workers on night shift. 
Employment of female workers on 
night work from 10.00 p.m. to 6.00 
a.m. on the following day will be 
allowed as a third shift, subject to the 
following conditions: - 2.2.1 Written 
consent of the worker to be available. 
2.2.2 The employer to obtain prior 
approval from the Department of 
Labor for night work. The Industrial 
Relations Department of the BOI will 
provide assistance upon request.
The factory will comply with all 
applicable laws governing work 
hours, including those 
regulating or limiting the nature 
and volume of work performed 
by women or workers under the 
age of 18
Women workers have 
carried out late night 
work without any prior 
approval from the 
department of labor in 
the month of December 
2005, July and August 
2006.
Through the 
documentatio
n review 
process
Factory should obtain approval from 
Department of Labor prior to employing 
female workers on late night shift.
30-May-07 Follow up on 21st 
May 07
Night work approval 
obtained from Dept 
of Labour for the 
period of Feb to 
Aug 2007.
Night work 
approval
Completed
Other In accordance with the requirements 
of Wages Board Ordinance Sec.24, 
and Board of Investment Labor 
standards and Employment Relation 
manual, October 2003, Section 
4.1.1, the facility shall provide the 
workers who have worked on Sunday 
(the weekly holiday), an alternative 
day off in the successive week 
before the next weekly holiday.
Weekly off is not 
provided to the security 
guards employed 
through contract. Few 
guards have carried out 
work continuously for a 
period of 15 days 
without a day off.
Through the 
documentatio
n review 
process
Regarding the outsourced security 
services, the factory should have an 
agreement with each of the outsourced 
party. The agreement should stipulate 
the outsourced parties to treat their 
workers pursuant to the local 
regulations, (for example, working hours, 
minimum wages and OT compensations, 
and legally mandated benefits). The 
outsourced party is required to keep 
track of the working hours and to 
maintain the time cards and payroll 
records. On the other hand, the factory 
is required to monitor the outsourced 
party to verify if they treat the workers 
properly. The factory should ensure that 
security employees be provided with one 
rest day in every seven day period.  
Factory should develop a monitoring 
system to verify workers are scheduled 
at least one day off in every seven-day 
period. 
1-Aug-07 Follow up on 21st 
May 07
Agreements with 
outsourced parties 
have been drafted 
and now under 
discussion. Factory 
expects to have 
consensus from the 
outsourced parties 
by July 07 so the 
agreements can be 
signed off. Factory 
plans to increase 
the number of 
security employees 
in order to enable 
them to enjoy the 
weekly off.
Draft Agreements On-going
5. Nondiscrimination
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.
7. Freedom of Association and Collective Bargaining
8. Wages and Benefits
Employers will recognize and respect the right of employees to freedom of association and collective bargaining
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising 
out of, linked with, or occurring in the course of work or as a result of the operation of employer facilities
6. Health and Safety
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay 
employees, as a base, at least the minimum wage required by local law or the prevailing industry wage, whichever 
is higher, and will provide legally mandated benefits
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of 
(a) 48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of 
the country of manufacture or, where the laws of such country will not limit the hours of work, the regular work 
week in such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period
9. Hours of Work
10. Overtime Compensation
4. Harassment or Abuse
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) 
or younger than the age for completing compulsory education in the country of manufacture where such age is 
higher than 15.
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Accurate recording of OT hours worked? Employees will be paid for all 
hours worked in a workweek.  
Calculation of hours worked 
must include all time that the 
employer allows or requires the 
worker to work
During interviews with the 
housekeeping workers, they informed 
that they had carried out late night 
work (until 1.00 hours) on October 
14, 06 and from 8.00 to 17.00 hours 
on October 15, 06. This issue was 
checked with the time records 
maintained manually in the security 
room and found that they were not 
matching with the housekeeping 
worker’s information. The time record 
did not specify some of the 
information provided by the 
housekeeping workers. Upon further 
investigating with the relevant 
housekeeping workers, they 
responded that their in charge 
maintains another register to note 
down such extra hours. The auditors 
could not proceed further since they 
felt that the workers would be 
reprimanded for the information 
provided.
Nike will investigate this issue further 30-May-07
Miscellaneous
Illegal subcontracting Reviewing the material in and out 
records in the security room, the 
auditors found that certain quantity of 
the garments was forwarded to 
[***Subcontractor***]. When inquired 
with the security incharge, he 
responded that few printing work is 
carried out there. There had been 
regular movement of the goods to 
this unit in the month of October and 
September 2006. When 
corroborating the same with the 
management, they responded that 
they do not perform any kind of sub-
contracting and in regard to the 
[***Subcontractor***], the General 
Manager responded that they are in 
the process of trying out certain 
operations to remove foreign yarns 
from garments and since 
[***Subcontractor***] carries out 
such operations, they have been 
approached to suggest the best 
method to remove the foreign yarns 
on the finished garments and 
subsequently train their staff in doing 
so. The auditors did not proceed 
further feeling that the security 
incharge would be reprimanded for 
providing the information.  
Factory had informed Nike about the 
[***Subcontractor***] prior to using that 
plant. Factory used the plant to test 
mending some fabric issues-removing 
fabric yarns. According to that 
information they were doing these tests 
on leftover rejected garments. 
However, this will be further investigated 
by Nike.
30-May-07
Other The factory has 
implemented a program 
called " Go Beyond” which 
encourages the women 
workers go to beyond their 
limits to dig out their 
unknown strengths to reveal 
to the society and such 
programs deal with trainings 
/ conducting seminars on 
child and abuse, English 
classes, Beauty grooming, 
family planning and 
reproductive health and a 
variety of other programs.
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at 
such premium rate as is legally required in the country of manufacture or, in those countries where such laws will 
not exist, at a rate at least equal to their regular hourly compensation rate.
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